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Rebuilding Confidence in Malaysia’s Diplomatic Missions 

Submission to YB Dato’ Saifuddin Abdullah, Foreign Minister of Malaysia  

 

These recommendations have been prepared by Global Bersih based on inputs from 
Bersih chapters in different countries. 

 

Introduction 

One of the primary functions of the Ministry of Foreign Affairs is to provide proactive 
consular services to Malaysians who are overseas. 

Overseas Malaysians support another vital role of Wisma Putra, which is to promote 
Malaysia in foreign countries; Malaysians abroad function as Malaysian ‘diplomats’, 
through whom the locals in their countries of residence learn about Malaysia.  

Hence it is vital for overseas Malaysians to have cordial relations with their local 
Ambassador and his or her staff, so as to create trust between overseas Malaysians and 
Wisma Putra, and by extension, the Malaysian government in Putrajaya. 

During the last few years, however, there has been a growing discrepancy between the 
expectations of overseas Malaysians of how this relationship should function and the 
reality on the ground. 

This proposal aims to suggest possible ways to strengthen and rebuild the relationship of 
trust between Malaysian diplomatic missions and Malaysians living overseas, and to 
propose additional ways in which the missions could help the Malaysian community 
overseas to follow and actively contribute to Malaysia’s development. 

The submission proposes a complete cultural shift in the way Malaysian diplomatic staff 
interact with Malaysians residing in the country where Malaysia has diplomatic 
representation. 

 

Current situation  

Malaysian diplomatic missions are seen by many overseas Malaysians to be used to 
further or protect partisan interests to support the government in power, and to monitor 
the activities of Malaysians overseas. For example, it was common in the past for Special 
Branch officers or other officers from the embassies to be sent to monitor events and 
rallies organized by Global Bersih, and to take photos and records of the proceedings to 
send back to the government. 

http://www.globalbersih.org/
https://www.facebook.com/GlobalBersih/?fref=ts
https://twitter.com/globalbersih?lang=en


 

Global Bersih. 10 Rue Dr. Alfred, CH- 1201 Geneva Switzerland.  www.globalbersih.org.  

Facebook: GlobalBersih Twitter: Global Bersih 

Some diplomatic missions or diplomats have also been perceived to be distant and 
unsupportive of Malaysians in the countries where they are based. Although many 
diplomats and staff members try their best to serve Malaysians, this appears to be due 
more to the efforts of individuals rather than to an overall policy to ensure a service-
oriented approach by diplomatic missions. 

As a result, a lack of trust and confidence has developed over the years between some 
diplomatic missions and their Malaysian constituencies. 

 

Recommendations 

1.  To rebuild confidence between diplomatic missions and their overseas Malaysian 
constituents, it is essential that Malaysian diplomatic missions be seen to treat all 
Malaysians equally, irrespective of their race, religion or political beliefs.  

Global Bersih therefore suggests that Wisma Putra establish a set of guiding principles in 
which all diplomatic staff should be trained. Such policies should ensure that diplomatic 
missions, diplomats and staff at all (including Ambassadorial) levels: 

• Remain non-partisan and not act to advance partisan interests irrespective of the 
political party in power; 

• Respect all Malaysians regardless of their race, religion or political affiliation; 

• Provide a proactive, efficient, cordial and timely consular service; and 

• Take a service-oriented approach to their constituents. 

Such principles should also be made available to the public to increase trust and promote 
accountability. 

2.  Diplomatic missions can also play an essential role in promoting social and cultural 
links among overseas Malaysians, as well as in reinforcing ties between the latter and 
Malaysia. Embassies in some countries already actively organize or support social 
activities for Malaysians in their countries (e.g. by supporting Malaysian associations, 
holding functions for cultural festivals and so on) and other embassies could learn from 
these good practices. Such support and hospitality should be neutral concerning religion, 
culture and political affiliation.  

Diplomatic missions could also support activities that would help spread knowledge of 
the different cultures that make up the richness and diversity of Malaysia, such as 
teaching languages (e.g. Bahasa Malaysia/Chinese/Tamil etc.) and cultural skills (e.g. 
cooking, handicrafts, music, and dance). Such activities could benefit overseas Malaysians 
and their children, as well as the residents of the country, thereby helping diplomatic 
missions to promote Malaysian culture.  

http://www.globalbersih.org/
https://www.facebook.com/GlobalBersih/?fref=ts
https://twitter.com/globalbersih?lang=en


 

Global Bersih. 10 Rue Dr. Alfred, CH- 1201 Geneva Switzerland.  www.globalbersih.org.  

Facebook: GlobalBersih Twitter: Global Bersih 

3.  Diplomatic missions also play an essential role in disseminating information on crucial 
developments directly relevant to Malaysians residing overseas, including changes to 
nationality rules, electoral procedures and timeframes, passport processes. Such 
information should be sent proactively to the local Malaysian community through the 
different means available (e.g. to the list of Malaysians registered with the embassy, 
through local Malaysian associations, by posting on their website etc.).  

4. We also propose that diplomatic missions – as the government’s natural point of 
contact with Malaysians overseas – should play an active role in supporting the overseas 
voting process (see Global Bersih overseas voting proposal -
https://www.globalbersih.org/data-collection-on-malaysias-14th-general-election-
overseas-voting-process/).  

Global Bersih has already pointed out the problems arising from the lack of information 
available to overseas Malaysians on the overseas voting procedure for GE14. Measures 
should be put into place to ensure that diplomatic missions are empowered and required 
to proactively provide timely information on overseas voting procedures for future 
elections. 

 

Conclusion 

The relations between the Ministry of Foreign Affairs (Wisma Putra) and overseas 
Malaysians should be treated as an extension of the relations between the Malaysian 
government in Putrajaya and the country’s Rakyat. The voice of the Rakyat is the essence 
of democracy. A democratic environment and a relationship based on mutual trust, 
respect and fairness will help generate confidence and lead to beneficial collaboration 
between the government and overseas Malaysians for the benefit of Malaysia as a whole. 

Global Bersih remains at the government’s disposal to help implement these 
recommendations and to help Malaysia benefit from its network of Malaysians in 
different countries. 

 

24 September 2018 

 

 

Global Bersih is a non-governmental non-partisan organization based in Geneva and 
registered under Swiss law.  
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